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MEMORANDUM FOR THE DIRECTOR OF PERSONNEL 


Proposed - Allocation of a position titled Director of Personnel, Industrial and 
Agrarian Priorities, GS-14 


Description of duties and responsibilities: 
q 1. Without direct or intermediate supervision, and with a broad latitude for 
q independent judgment and discretion, the incumbent directs, controls, and 
regulates the movement of interstate commerce, representing a cross-section of the 
wealth of the American economy. 

2. On the basis of personal judgment founded on past experience, the 
incumbent integrates the variable factors in an evolving situation and on the basis of 
4 rapid cogitation formulates a binding decision relative to the priority of flow in 
4 interstate and intrastate commerce both animate and inanimate. These decisions are 


: irreversible and not subject to appellate review by a higher authority nor can they 
: be reversed by the legal determination of any echelon of our judicial complex. 

Fi 3. The decisions of the incumbent are important since they effect with great 
3 finality the movement of agricultural products, forest products, minerals, manu- 


factured goods, machine tools, construction equipment, military personnel, defense 
materials, raw materials and products, finished goods, and semifinished products; 
and they affect small business, large business, public utilities, and government 
agencies. 

4. In the effective implementation of these responsibilities the incumbent must 
exercise initiative, ingenuity, imagination, intelligence, industry, and discerning 
versatility. The incumbent must be able to deal effectively with all types of 
personalities and all levels of education, from college presidents and industrial 
tycoons to truck drivers. Above all, the incumbent must possess decisiveness and 
: the ability to implement motivation on the part of others consistent with the 
decision the incumbent has indicated. An erroneous judgment or a failure to 
properly appraise the nuance of an unfolding development could create a complex 
obfuscation of personnel and equipment generating an untold loss of mental 
equilibrium on the parts of innumerable personnel in American industry who are 
responsible for the formulation of day-to-day policy and guidance implementation 
of the conveyance of transportation both intrastate and interstate. 

5. In short, at highway construction projects where only one-way traffic is 
possible, this son-of-a-bitch waves a red flag and tells which vehicle to go first. 


(Anonymous) 
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